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Objective of the Study

To examine the present competitive situation of the local 
manufacturing, machine shop and engineering (MME) 
firms to meet the needs of the emerging CleanTech and 
industrial Bio-products sectors, and provide an action 
plan to enhance their future growth and competitiveness.

The study:
Assessed the capabilities and capacities of the MME cluster firms,
Assessed the competitive environment of the MME cluster firms,
Developed an Action Plan to address gaps and needs in 
supporting the sector.
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Study Context

Sector composition
Manufacturing, 
machine shop and 
engineering (MME)

Growth opportunities
Export to Traditional 
market segments in 
new locations
Develop/adapt 
products and services 
to address emerging 
CleanTech and Bio-
products market 
segments
Address competitive 
challenges in both 
markets





Cluster Status

Strengths
Large number of companies
Excellent skills
Significant local customer base
Excellent safety record

Weaknesses
Dependent on a locally contracting industry
Poor market development capabilities – geographically and 
sectorally
Poor record of innovation
Predominately small firms with no succession plan
Not taking advantage of government support opportunities
Weak internal linkages and low local involvement



Action Plan Strategic Framework
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Actions

25 recommended actions across the six strategic framework  
dimensions.
Highlights:

Seek out a champion for the cluster.
Ensure there is proper coordination among stakeholders.
Encourage companies to pursue cleantech and bio-products markets.
Find new clients in new regions and new sectors; help traditional 
clients to transform.
Promote cluster companies and the region’s capabilities.
Work with cluster companies to create and improve their websites.
Create virtual and physical client / supplier forums.
Improve cluster firm capabilities through collaboration and training.
Disseminate government assistance program information .
Provide information about processes involved in cross-border trade.


